
	Title of Post:              
	Breastfeeding Peer Support Worker – NHS  Trusts

	Directorate: 
	Can cover Hospital or Community based settings

	Service Area:
	Breastfeeding Teams


Your NHS Trust Logo Here
NHS Knowledge & Skills Framework – Full KSF Post Outline for band 2or 3 worker
	Core 1/ Level 2: Communicate with a range of people on a range of matters

	Indicators
	Areas of application

	The worker:

a) communicates with a range of people on a range of matters in a form that is appropriate to them and the situation
b) improves the effectiveness of communication through the use of communication skills
c) constructively manages barriers to effective communication
d) keeps accurate and complete records consistent with legislation, policies and procedures
e) communicates in a manner that is consistent with relevant legislation, policies and procedures


	· Supports and encourages mothers with breastfeeding/infant feeding issues which include: giving information and practical self help, information and support to build the mothers self confidence in management of her own breastfeeding. This can happen in any appropriate and designated setting: Ward, Community Health Care Setting, Community Group or in the home.

· Reports to the Midwife in charge of the ward / duty manager in the Community on a daily basis at the beginning and end of shift, adhering to the Lone workers policy if working independently on home visiting duty. 

· When supporting and giving information to families    when working in clinical facilities / group work settings / the home where there may be a lack of privacy to communicate,  be fully aware of the need for confidentiality under Trust policy and the working protocols of the service. 

· Write up their own case notes as per breastfeeding Team record keeping practice

· Write a summary of support given to mother in the client’s postnatal notes, and in the Personal Child Handheld Record Book (‘Red Book’) as necessary. 

· Adhere to Trust policy and protocols for record keeping at all times. 

· Uses effective active listening skills as a peer with to identify with mothers in a way that enables  informed personal choice, without bringing their own anecdotal personal experience to the fore (i.e. separating personal anecdote from active listening)

· Effectively communicate with all mothers, their families and all staff members both internally and externally in a professional manner. 
· Identifies any concerns as part of staff supervision and via appropriate use of Trust policies and procedures 


	Core 2/ Level 2: Develop own knowledge and skills and provide information to others to help their development

	Indicators
	Areas of application

	The worker: 

a) with the help of others, identifies:

· whether s/he can carry out the tasks within own job

· what s/he needs to learn to do current job better

· when s/he needs help 

b) reviews his/her work against the KSF outline for his/her post with his/her reviewer and identifies own learning needs and interests

c) produces with his/her reviewer a personal development plan

d) takes an active part in agreed learning activities and keeps a record of them

e) evaluates the effectiveness of learning activities for own development and the job.

f) Completes post related competency framework and is signed off by an infant feeding clinical lead as competent to practice within the scope of their job role and its’ KSF full outline 

	· Working with, Mothers and babies, families, Midwives, Health Visitors, Neo-natal Nurses, Infant Feeding Co- coordinator/s in the Hospital / Community Health settings to gain on-the- job learning and addressing areas for personal development or training via Competency Assessments, reflection, shadowing, attending training and updates etc. 

· To work offering Peer Support in Trust premises, GP surgeries and other partner/community organisation buildings or in mothers own homes.

· Spend time listening to new mothers and promoting breastfeeding. Assessing full breastfeeds within the scope of their role, Supporting with hands-off demonstration of the expression of Breast milk and explaining why this is useful. E.g. when a mother is engorged, or is separated from her child due to illness etc. This will involve hands-off facilitation of a mother Hand Expressing or showing her how to use Electric or manual Breast Pumps. 

· Takes an active role in Professional Development Review and helps identify their ongoing training and development needs as per Trust policy. 

· Keep accurate and up to date record of all training and training needs and evidence of job related indicators as per KSF portfolio

· Information share and feedback to staff on any on the job work experience, training, workshops or meetings attended to share evidence based good practice.



	Core 3/ Level 2: Monitor and maintain health, safety and security of self and others

	Indicators
	Areas of application

	The worker:

a) acts in ways that are consistent with legislation, policies and procedures for maintaining own and others’ health, safety and security

b) assists in maintaining a healthy, safe and secure working environment for everyone who is in contact with the organisation 

c) works in a way that minimises risks to health, safety and security 

d) summons immediate help for any emergency and takes the appropriate action to contain it

e) reports any issues at work that may put health, safety and security at risk.


	· To adhere to the Acute / Community Health trust’s Infection Control Policies including maintaining effective Hand Hygiene in clinical areas and before and after client contact.

· Whilst on duty at the hospital all Breastfeeding Peer Support Workers MUST wear at every shift their Acute Trust identification and whilst on duty in the Community their NHS Community Trust identification.

· When working with mothers in the Hospital, check that her baby is wearing the hospital fitted electronic security device at all times. Ensure that all security doors are closed, no fire exits blocked and no access or security codes are given to anyone. 

· To  give the mother up to date bed sharing information  in line with the Acute Trust / Community Health Trust Breastfeeding Policy, as necessary. 

· Alert the designated / duty health professional immediately if the peer support worker has any concerns about the health or well-being of a mother or baby. If a mother or her baby is unwell, summons a member of the Midwifery team immediately. 

· Reporting all untoward incidents and near misses as per Trust Policy 

· Immediately reports all child protection or vulnerable adult concerns under as per Trust Policies


	Core 4/ Level 1: Make changes in own practice and offer suggestions for improving services

	Indicators
	Areas of application

	The worker: 

a) discusses with line manager / work team the changes that need to be made in own practice and the reasons for them

b) adapts own practice as agreed and to time seeking support if necessary effectively carries out tasks related to evaluating services when asked

c) passes on to the appropriate person constructive views and ideas on improving services for users and the public

d)   alerts line manager / work team when direction, policies and strategies are adversely affecting users of services or the public

	· Attends and actively participates in all relevant designated meetings in negotiation with line manager e.g. Breastfeeding Peer Support Worker Meetings. 

· To develop own professional practice within hospital wards / community settings, reflecting on own practice.

· Collects and accurately records breastfeeding data, referrals and case-notes as per Trust Policy, service protocols and referral pathways - on a daily basis. 

· Makes the users of the service aware of their right to complete the Customer satisfaction survey, or comments/complaints forms for governance, monitoring and evaluation purposes. 

· To report back to Line manager / Duty manager when any practice is witnessed that goes against the protection, promotion and support of breastfeeding and contravenes the Trust/s Breastfeeding Policy. 

· Utilising guidance for case load prioritising or management of the numbers of women to work with during work time and gaining support with this where necessary.


	Core 5/ Level 2: Maintain quality in own work and encourage others to do so

	Indicators
	Areas of application

	The worker: 

a) complies with legislation, policies, procedures and other quality approaches relevant to the work being undertaken

b) works within the limits of own competence and responsibility and refers issues beyond these limits to relevant people

c) acts responsibly as a team member and seeks help if necessary

d) uses and maintains resources efficiently and effectively

e)  reports problems as they arise, solving them if possible.


	· Arrives on duty on time and report any absences to the Line Manager as per Trust Absence and Sickness Policies. 

· Works to offer breastfeeding peer support to service users. Where a mother or baby has special feeding needs or requirements which are above the competence of a Peer Supporter, refer back to the designated Health Professional on duty, as per working protocols/care pathways.) 

· Understands the need for multi-agency, multi-disciplinary working, is aware of and utilises multi-agency referral criteria and care pathways. 

· Understands the need to keep a ‘hands off’ approach to the work, and to use teaching aids and resources made available to effectively demonstrate – Hand Expression  Positioning and Attachment, finger feeding, cup feeding, use of breast pumps, syringe feeding only when the Peer support worker has been signed of as competent to support women in these issues. 

· Understands common breastfeeding problems, can identify they are inside the scope of their role and how to solve them. 


	Core 6/ Level 2: Support equality and value diversity 

	Indicators
	Areas of application

	The worker: 

a) recognises the importance of people’s rights and acts in accordance with legislation, policies and procedures

b) acts in ways that:

· acknowledge and recognise people’s expressed beliefs, preferences and choices 

· respect diversity

· value people as individuals 

c) takes account of own behaviour and its effect on others

d) identifies and takes action when own or others’ behaviour undermines equality and diversity.


	Legislation, policies and procedures may be international, national or local and may relate to:
· age

· complaints and issue resolution (including harassment and bullying)

· employment

· equality

· diversity – age, gender, martial status, political opinion, racial group, religious belief, sexuality

· disability 

· gender

· human rights (including those of children)

· language 

· martial status

· mental health

· mental incapacity

· political opinion

· racial group

· religious belief

· sexual orientation

People’s expressed beliefs, preferences and choices might relate to:

· food and drink – informed choice around infant feeding 
· how they like to be addressed and spoken to

· personal care – living or deceased

· privacy and dignity

· the information they are given

· the support they would like

· their faith or belief.

Identifying and taking action when others’ behaviour
undermines equality and diversity would include on a day-to-day basis being prepared to:

· recognise when equality and diversity is not being promoted and doing something about it

· recognise when someone is being discriminated against and doing something about it


	HWB1/ Level 1: Promotion of Health and wellbeing and prevention of adverse effects to Health and wellbeing

SPECIFIC DIMENSIONS – The type and number required will vary depending to the post, however there should be between 1- 7 specific dimensions



	Indicators
	Areas of application

	a) works effectively with people to identify their concerns about health and wellbeing and the target groups for any approaches

b) identifies how the health and wellbeing of the target group can be improved through promotion and/or prevention approaches consistent with legislation, policies and procedures

c) involves people in the target group in the planning and development of the approaches

d) designs approaches that are based on evidence and the interests of the target group

e) enables people to participate effectively in the promotion of their health and wellbeing and the prevention of adverse effects

f) reviews with people from the target group the effectiveness of the approaches in improving their health and wellbeing.


	· Provides awareness raising e.g. through community events and promotional material

· Broader aspects of the environment that affect people’s lives and their health and wellbeing through attending or delivering awareness raising workshops and working in partnership with relevant agencies-based on robust evidence and policy related to infant feeding issues
· Enabling people to adopt healthy lifestyles through providing a service that allows greater autonomy for community members to look after their own health and well-being.

· Involving people in decision making about their health and well-being and providing relevant and appropriate information to people enabling their needs to be addressed

· Limiting people’s exposure to risks to health and wellbeing

· Providing information on health and well-being e.g. casework, hosting group workshops or other health related events.




	HWB4 Level 3: Enablement to address Health and Wellbeing Needs
Descriptor: Undertake care activities to meet individuals’ health and wellbeing needs


	Indicators
	Areas of application

	The worker:

a) discusses individuals’ care plans and their health and wellbeing needs with the care team and understands his/her own role in delivering care to meet those needs 

b) respects people’s dignity, wishes and beliefs; involves them in shared decision making; and obtains their consent for the care to be undertaken

c) prepares appropriately for the care activities to be undertaken

d) encourages individuals to do as much for themselves as they are able

e) undertakes and records care activities as delegated and consistent with legislation, policies and procedures 

f) Promptly alerts the relevant person when there are   changes in an individual’s health and wellbeing or any possible risks.


	· Plays an active part in planning the care and support that will be offered to the mother and her baby. 

· Understands the need to respect people’s dignity and beliefs around breastfeeding. 

· Understands how to prioritise workload on a day to day basis, and what preparation has to take place e.g. setting up their working environment (hospital bedside / travel and resources needed for the mothers home / community group so the environment is safe for the post holder, the mother and her baby plus reviewing their case contacts for the day in order to make the most effective use of time. 

·  Is active in helping empower and build the new mothers self confidence with regard to her own breastfeeding whilst practicing a hands off approach to all aspects of breastfeeding management

· Gains consent for all postnatal follow up visits for members of the Breastfeeding Peer Support Service, including referral to volunteer services and out-of area referrals, according to referral protocols. 

· Understands the need to call for help/assistance from medical staff if the mother or her baby condition changes from the norm, thereby being outside the scope of the role of the breastfeeding peer supporter.

	


	HWB2/Level 2: Contribute to assessing health and wellbeing needs and planning how to meet those needs

	Indicators
	Areas of application

	The worker:

a) explains the purpose of assessing health and wellbeing

needs to the people concerned

b) respects people’s dignity, wishes and beliefs; involves them

in shared decision making; and obtains their consent

c) assists in the assessment of people’s health and wellbeing

and related needs and risks as agreed with the care team

and consistent with legislation, policies and procedures
d) records and reports back accurately and fully on the

assessments undertaken and risks identified

e) offers to the team his/her own insights into the health and

well-being needs and wishes of the people concerned

f) makes suggestions on the care, protection and support that

will be needed and how this might relate to his/her own

work.

	Health and wellbeing needs may be:

– emotional

– mental

– physical

– social

– spiritual.
Assisting in the assessment might include:

– preparation for specific activities and tests

– observations

– obtaining specific information from the people concerned e.g. feeding history from family and health professionals
– undertaking specific assessment activities e.g. full Breastfeeding Assessments using a designated tool
Risks to health and wellbeing might arise from:

– abuse

– incidents/accidents

– neglect

– rapid deterioration of condition or situation – in  mother or baby
– self-harm

– the complexity and range of contributory factors

– the environment.

Legislation, policies and procedures may be international, national or local and may relate to:

– carers

– children

– criminal justice

– disability

– domestic violence

– duty of care

– education

– human rights

– mental health

– mental incapacity

– medicines

– vulnerable adults.
Reports might be:

– in writing

– verbally

– by other means


	HWB3/Level 2: Contribute to protecting people at risk

	Indicators
	Areas of application

	The worker:

a) contacts people who are at risk taking the necessary action

if difficulties are encountered

b) explains to people the purpose for the contact, relevant

regulatory powers, whether information will be confidential

or disclosed and involves them in shared decision making

c) prepares for and contributes to protective interventions in a

manner that

– is consistent with legislation, policies and procedures
– is appropriate to the people concerned

– is appropriate for the setting

– maintains the health and safety of the people

themselves, self and others

d) takes appropriate and immediate action in response to

contingencies

e) records and reports the interventions consistent with

legislation and relevant policies and procedures.

	People might include:

– individuals who have been identified as being in danger of/are being harmed and/or abused

– have been identified as being in danger of/are

neglecting or harming themselves

– put others at risk

– individuals or groups who

– are at risk due to the systems and cultures in which

they work or live

– have been in contact with someone with an infectious

disease or condition

– in the future are likely to be in contact with infectious

diseases or conditions

– individuals, groups or populations whose health and

wellbeing has been/maybe put at risk due to the

environment in which they live or work or the practices

within that environment, or whose health and wellbeing

may be at risk from the interventions/treatments that they

Need.

Risks to health and wellbeing include:

– risks to emotional health and wellbeing

– risks to mental health and wellbeing

– risks to physical health and wellbeing

– risks to social health and wellbeing

– risks to spiritual health and wellbeing

– Risks to the environment which in turn affects people’s health and wellbeing.

Protective interventions might be:

– assessment and monitoring of systems and cultures

– assessment and monitoring of the environment

– assessment and monitoring of the people concerned

– Ongoing contact and follow-up.

– specific interventions/protective measures

Legislation, policies and procedures may be international, national or local and may relate to:

– child protection

– control of infectious and communicable disease

– domestic violence

– duty of care

– environmental protection

– health and safety at work

– human rights (including the specific rights of children)

– infection control

– ionising radiation protection measures

– mental health

– protection of vulnerable adults

– substances hazardous to health.



	G1/Level 2: Enable people to learn and develop

	Indicators
	Areas of application

	The worker:

a) agrees with the team the purpose, aims and content of the

learning and development and own role in the process

b) prepares thoroughly for own role addressing any issues in

advance

c) supports learning

– recognizing individuals’ particular needs, interests and

styles

– using the agreed methods and approaches

– in a manner that stimulates individuals’ interest,

promotes development and encourages their

involvement

– by developing an environment that supports learning

– consistent with legislation, policies and procedures
d) gains feedback from learners and relevant others on the

effectiveness of learning and development and their ideas

for how it can be improved

e) reflects on and evaluates the effectiveness of learning and

development using feedback from learners and others

f) discusses own evaluation with the team and agrees how

learning and development might be improved in the

future

	Learning and development might include:

– advice, guidance and counselling on learning and development and related opportunities

– assessment of competence and/or ongoing  qualifications

– education and training courses

– e-learning

– structured approaches to learning in the workplace (e.g. mentoring, supervision)

– structured self-study approaches

– support networks

– Verification of assessment decisions made by others.

Legislation, policies and procedures may be international, national or local and may relate to:

– data protection

– education and training

– employment

– information

– The practices and requirements for specific professions/roles.





