
West Midlands Competency Framework for Breastfeeding Peer Support Workers in an NHS Setting:
Definition of Breastfeeding Peer Support:

Breastfeeding Peer Support (irrespective of setting) is about sharing information and providing a support network for mothers who wish to breastfeed their children. This support is given by women who have usually breastfed their own children and who, with specific training, act as role models,  sharing experiences and offering support to other women who wish to breastfeed, in an atmosphere of trust and respect. Battersby (2007), states that Breastfeeding Peer Support is not about giving medical advice. It is also not intended to replace Health Professionals, rather to support and complement them in their role of promoting and supporting breastfeeding. A major advantage of breastfeeding peer support is that a supporter often comes from the same community and will have experiences, cultural knowledge and expectations similar to those whom she supports.

Introduction:
The opportunities for delivery of Breastfeeding Peer Support Services have changed dramatically in England over the past decade, in particular with greater involvement of the NHS in the commissioning, development or delivery of breastfeeding Peer Support Services. 

Since the 1950’s Voluntary Sector Breastfeeding Peer Support organisations introduced mother to mother support to the UK for many reasons, but primarily due to the community and family breastfeeding support network that used to be the cultural norm had disappeared to a large extent. From its inception, Breastfeeding Peer Support has located itself as a community empowerment model, however gradually this approach has been adopted into the NHS.

This has created some difficulties, as in some cases this has meant that a more medical approach has been taken rather than the original remit of support from a woman’s peer. The aim of these guidelines is to create uniformity of approach across the West Midlands in terms of what is expected of a Breastfeeding Peer Supporter in an NHS setting and the competencies they are expected to achieve, whilst attempting to retain the essential ‘peer’ element of their role.

	Breastfeeding Peer Support Competency Framework

	Competency Level: Band 3

	Time frame for completion – within 6 months of starting employment

	
	Yes
	No
	Date Achieved

	Name:
	Sub-Competency 1 completed
	
	
	

	
	Sub-Competency 2 completed
	
	
	

	Band:
	Sub-Competency 3 completed
	
	
	

	
	Sub-Competency 4 completed
	
	
	

	Role:
	Sub-Competency 5 completed
	
	
	

	
	Sub-Competency 6 completed
	
	
	

	Base:
	Sub-Competency 7 completed
	
	
	

	
	Sub-Competency 8 completed
	
	
	

	
	Evidence /  Knowledge / skills required to meet Sub-Competences;

Evidence will be assessed via supervision discussion, observation of direct practice, evidence of other specified learning

	Sub-Competency 1

Worker has undertaken training relevant to the role
	

	Assessment criteria Assessment Criteria
	

	Undertaken minimum of 18 hours Breastfeeding Management Training i.e. The UNICEF UK Baby Friendly 3 day Breastfeeding Management Course or locally cascaded equivalent BFI assessed curriculum delivered by a Breastfeeding lead who has undertaken the BFI Education Management course
	

	Completed and evidenced the 1 to 1 Practical Skills Reviews

· Observation of a breastfeed

· Adjusting Positioning and Attachment

· Hand expression

As recognised by infant feeding coordinator / designated breastfeeding lead
	

	Undertaken recognised Peer Support/Counsellor training from a Voluntary Sector Breastfeeding Peer Support Organisation or the West Midlands Breastfeeding Peer Support training pack or equivalent 
	

	Demonstrate knowledge of WHO Code of the Marketing of Breast Milk Substitutes and artificial milk legislation i.e. Infant Formula Regulations
	

	Describe her knowledge of how the Trust Breastfeeding / Infant Feeding Policy protects and supports breastfeeding 
	

	Undertaken all Acute / Community / Foundation Trust  Mandatory Staff Induction, other identified Mandatory Training plus site/role specific induction 
	

	Sub-Competency 2

Communication
	

	Assessment criteria 
	

	Undertaken a recognised communication skills workshop
	

	Demonstrate ability to establish rapport with mothers and colleagues
	

	Demonstrate the communication skills needed by a peer support to include:

Use of effective active listening skills as a peer to identify with mothers in a way that enables informed personal choice, without bringing their own anecdotal personal experience to the fore (i.e. separating personal anecdote from active listening)

· Questioning techniques

· Body language

· Empathy

· Confidentiality (within Trust Policies)

· Communicating in a manner that is consistent with a breastfeeding peer supporters’ unique role, in line with relevant legislation, policies and procedures
	

	Describe the differences between:

· Giving advice

· Giving information

· Offering suggestions
	

	Describe how a breastfeeding peer supporter can enable mothers to make autonomous decisions
	

	Sub-Competency 3

Understands own role in delivering breastfeeding peer support services
	

	Assessment criteria Assessment Criteria
	

	Describe the role of the breastfeeding peer supporter to include:

· The limits and boundaries of the role 

· Knowledge of how to refer into and out of  service within agreed referral / care pathways

· The support / supervision systems in place for a BPSW

· The referral process to Health Professionals and other agencies for situations / illness outside the role 
	

	Sub-Competency 4

Theory into Practice
	

	Assessment criteria

	Give at least 4 evidence based examples of the health benefits of breastfeeding for mothers, babies and society as a whole
	

	Describe how breast milk differs from infant formula and the preparation and short and long term health risks of formula feeding 
	

	Describe the benefits of skin to skin and describe how to facilitate it utilising a ‘hands-off’ approach
	

	Describe breastfeeding techniques to include:

· How to enable posture and positioning of mother and baby

· How to achieve and recognise effective attachment and how to adjust positioning and attachment utilising ‘hands-off’ approaches

· How to tell that the baby is receiving enough breast milk / effective milk transfer

· Showing the ‘hands off’ approach to all breastfeeding management enabling women to gain those skills for herself
	

	Describe the basic anatomy and physiology of 

the breast including  the hormonal control of 

lactation
	

	Describe the management of breastfeeding to include:

· The importance of skin-to-skin contact between mother and baby

· Rooming-in

· A breastfed baby’ feeding pattern during feeds

· Feeding cues and baby-led / demand feeding

· Early first feeds

· At least 2 evidenced based practices that support the initiation and maintenance of breastfeeding

· Keeping baby near to mother

· Night feeding and how to cope, plus safe bed sharing and contraindications to bed sharing 

· Importance of correct positioning and attachment for mother and baby

· Reasons for avoiding teats/dummies/nipple shields and how  they can interfere with the establishment of breastfeeding

· at least 6 examples of the effects of less than optimal attachment and/or poor breast feeding management
	

	Undertake a breastfeeding assessment showing understanding of the use of a recognised breastfeeding assessment tool. (These will be In addition to the Midwifery and Health Visitor Team members undertaking their own breastfeeding assessments).

Highlighting on the assessment tool indicators for referral to MW/HV/Health Professionals to include:

· stool output that is not age appropriate

· urine output that is not age appropriate

· poor feeding (frequency/length of feeds inappropriate to age)

· sleepy/lethargic baby

· suspected jaundice 

· issues with weight

· illness / pain of mother

· illness / pain of baby
	

	Sub-Competency 5

Demonstrates ability to explain key elements of expressing and storing breast milk
	

	Assessment criteria
	

	Describe and demonstrate hand expression breast milk with both demonstration breasts and in a ‘hands-off’ way with a mother
	

	Describe how to safely store and use expressed breast milk including giving current expression and storage guidelines
	

	Sub-Competency 6

Identify and support challenges to breastfeeding 
	

	Assessment Criteria
	

	Give at least 4 examples of challenges to breastfeeding that a mother and baby might face, and how these can be supported appropriately to include:

· The options that the mother has

· The best practice information and support that a peer supporter should give

· The limits of the support she can be given by the peer supporter

· Issues that should be referred to a health professional

· The resources, organisations and support systems for breastfeeding locally
	

	Identify their role support role within each of the following circumstances:

· Thrush

· Mastitis

· Blocked duct

· Reluctant to feed

· Tongue tie

· Cracked nipples

· Pain (in mother/baby)

· Poor weight gain
	

	Demonstrate an understanding of when/how/who to refer to in any of the above situations and the referral / care pathway to follow
	

	List issues and the peer supporters role on what they can do to overcome other barriers to breastfeeding i.e.

· How to manage feeding out and about

· Returning to work

· Appropriate timing and introduction of solid foods including and understanding of the signs of developmental readiness


	

	Sub-Competency 7

Data Protection & manual / computerised record keeping
	

	· Demonstrates an understanding of  how to comply with record keeping and data protection policies as per local protocols / Trust Policies /National legislation

· Makes case notes/client records to a consistent, appropriate standard as directed by Trust recording systems/record keeping policies
	

	Sub-Competency 8

Extended roles 
	

	Assessment Criteria
	

	Anything in addition to the above is considered an extended role and can only be performed after additional training and assessment with completion of a competency document. Extended roles may differ between Trusts and is at the discretion of each individual Community Health / Acute / Foundation Trust after liaising with the appropriate risk/governance departments. 

These roles could include:-

· Use, management and demonstration of electric or manual breast pumps as utilised by the service 

· Cup Feeding

· Syringe feeding (for use in Hospital setting only)

· Parent education / health promotion sessions delivered as group work

· Delivering targeted antenatal support as part of a multidisciplinary team 


	


Breastfeeding Peer Supporter:


Name (Printed):
_____________________________


Signature:
_____________________________


                       Date/s of Assessment/s:
_____________________________

Assessor:
Name (Printed):
_____________________________

                                   Role:
_____________________________


Signature:
_____________________________


Date/s of Assessment/s:
_____________________________
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