Regional update on action on Breastfeeding November 2008
South East

· Interviewed for Infant Feeding Co-ordinator and are hopeful that we will be successful in getting someone into post in the next few weeks. The post holder will develop a regional strategy on infant feeding and breastfeeding.

· We held a very successful regional conference to mark National Breastfeeding Awareness Week in May 2008. This attracted 150 participants and provided some useful foundations for our forthcoming strategy. We are starting to plan another event for next year.

· We have commissioned a mapping exercise of breastfeeding support and services across the region and a report on this work is due in November.

· Our newly launched website wellbeingsoutheast.org.uk has a sub section on breastfeeding within the 'Eating for Health' domain. giving information on policy, links to data, NICE guidance and case studies and other resources.

North East

· North East Regional Infant Feeding Coordinator commenced a 1 year secondment to NHS North East from Co Durham and Darlington NHS Foundation Trust on 15th September 2008.

· Commitment from the RDPH and DCS Newcastle City Council that BF needs to be a priority for PCTs the action points are:

· Breastfeeding should be placed as a priority in all PCT’s Annual Operational Plans.  

· The local plans for breastfeeding should include payment for and commencing the UNICEF Baby Friendly accreditation process across the PCT, LA, CC and the Acute Trusts.  Data collection needs to become more robust across all areas in ensure accuracy.  

· Foster the establishment of Breastfeeding peer support programs and develop their role in the community.  Infant Feeding Leads/networks should be identified in each area.
· Social Marketing report commissioned to gain insight into the behaviours surrounding Breastfeeding in the North East.  A task and finish group is being formulated to work towards a regional social Marketing Campaign for Breastfeeding.  

· Database of North East Strategic Breastfeeding Leads including Health Visiting team leads and North East Infant Feeding Coordinators commenced and meetings are in the process of being organised.  
· Workshop for strategic leads, infant feeding coordinators,  children’s centre staff, Early Years practitioners,  Health Visitors, Midwives and University representatives to be arranged to help decide on priorities for the North East resulting in a Breastfeeding Action plan.

· Discussions held with all the colleges in the North East providing Midwifery and Health Visiting/Public Health in principle all have agreed to go UNICEF BFI.
· Regional weaning coordinators for North and South Co Durham and Darlington now appointed waiting for CRB, Health Checks and Notice period before commencing post.  The program to be launched in January when coordinators in post

North West

· The NW achieved the highest percentage of infants with known breastfeeding status as a percentage of infants due a 6-8 week check for Q1 VSB11 reporting, this represents the best performance across all regions.

· PCTs that failed the validation criteria have all been contacted and reasons for failing have been discussed along with plans to improve.

· Copies of the latest version of the validation criteria for 2008/09 have been shared with all relevant PCT staff.

· 12 out of 22 (54%)NW areas have selected NI53 in their LAA. 8 areas have identified it as one of their national priorities and a further 4 have it as a local indicator. 

· Additional support has been offered to LAA areas where NI 53 has been selected and the PCT failed the validation criteria at Q1.

· A briefing paper has been provided to HCOP and C&YP LAA leads about NI53 including the latest information about the refresh process and the dates when Q2 data will be published.

· A questionnaire has been sent to all PCTs to find out if there is an IFC in post (both at the PCT and provider organisations), the wte for the post and the pay grade. Job descriptions have also been requested. The results of this mapping activity will be available for Nov 10th.

· Work is underway to promote the UNICEF Baby Friendly university standard award and to influence NW providers to ensure that, as a minimum, Standard 2 “All students are equipped with the knowledge and skills to support breastfeeding mothers” is fully met.

· The progress of all NW PCTs and hospitals towards achieving Baby Friendly status was mapped in Dec 07 and this has now been updated.

· 3 sub-regional infant feeding coordinator networks have been established to ensure that all IFCs have access to peer support.

· A working group has been established to explore the feasibility of providing a regional solution to the issue of dealing with formula milk representatives. Blackpool and North Lancashire PCTs have a best practice model in place and it is hoped this can be replicated at a regional level.

· Work is underway with the regional Teenage Pregnancy Coordinator to produce some guidance relating to breastfeeding and teenage mums.

· Although the NICE commissioning tool for breastfeeding peer support services has been welcomed it is becoming evident that a comprehensive commissioning toolkit for breastfeeding services is required. If there are no plans to produce one nationally this may be commissioned for the NW region to go alongside the NW Breastfeeding Framework.

London

· Five PCTs have chosen the PSA in their LAA agreements.

· The lowest PCTs (initiation) have been targeted with support to implement strategies to raise their BF rates implement the UNICEF BFI and monitor the PSA.

· As the Regional Policy Lead for Infant Nutrition London review of PCT Strategic plans for next five years through world class commissioning has enabled me to ensure that all PCTs incorporate the PSA/NI 53 into their plans. To map outcomes and promote the UNICEF BFI accreditation ensuring that all trusts and PCTS are working towards this goal.

· Quarterly Infant feeding leads meeting, dissemination of information and development of skills to support implementation of PSA - London review of Red Books to be fed back to DH.

· Working with the GLA has ensured that BF is incorporated in the Health Inequalities strategy for London.

· Other activities include collaborative working to raise the profile of breastfeeding across London to support an initiative for London as a Breastfeeding Friendly City in time for the 2012 Olympics..

Yorkshire and the Humber.

· Finalising research in Children's Centres on healthy weaning/ promotion of breastfeeding in conjunction with Sheffield University (as part of the healthy eating project).

· We have recruited to a regional lead who started on 27th October.

West Midlands

· The co-ordinator has in this period revised the terms of reference with the  West Midlands Regional Infant Feeding Co-ordinator’s Group and since April 2008 there is a new senior Department of Health West Midlands chairperson.  The co-ordinator has met on an individual basis or via presentations to other strategic group meetings key stakeholders who were not previously involved with the Infant feeding Coordinators group or the breastfeeding agenda directly. These processes have engaged new partners on this group/agenda. Such partners have been invited to join as permanent or co-opted members of the West Midlands Infant feeding Co-ordinators group, under the broadened scope of the revised terms of Reference. 

New partners  include; 

· Regional Teenage Pregnancy Lead, Senior NHS West Midlands Commissioning Lead, Children, Schools and Families / Government Office West Midlands Children’s Policy Lead, Schools Food Regional Leads, Children’s Centre Programme Manager Representation, Public Health Localities Leads. 

· The Group has developed and guided a regional infant feeding best practice and information website www.wmpho.org.uk//infantfeeding
· This West Midlands Infant Feeding Website was developed by the co-ordinator in collaboration with the infant feeding local co-ordinators, the voluntary sector and West Midlands Public health Observatory (who host and maintain the site) between June 08 and Aug 08 – Number of Hits to date = 4,877.
· 8/17 PCT areas Breastfeeding Strategic action plans have been assessed and commented on and support visits undertaken within those localities

· Developed a West Midlands regional advocacy pack for breastfeeding via a steering group of local infant feeding co-ordinators and facilitated by Department of Health West Midlands.  Commissioned photographs have been utilised for this document and it has been styled and graphically designed during August.

Coventry University Breastfeeding Assessment (CUBA) and Breastfeeding Workbook skills building programme:
· The co-ordinator has been in Liaison with Coventry University Health Behaviours, West Midlands Public Health Observatory, NHS west Midlands, The West Midlands Regional Co-ordinators Group to work up this service specification and tender for this 3 PCT areas whole health economies pilot project.  Development has been between May-September 2008.  The project went live at the end of October 2008. This web-based training package works on the principle that training is more effective when training needs are identified, including knowledge and skill gaps. CUBA is a unique breastfeeding knowledge assessment tool because it provides the ability to impartially rate and feedback an individual professional’s level of competence, whilst providing the healthcare professional with video clips and clinical photographs of breastfeeding problems, to develop and test observational and problem solving skills.

Healthy eating for the 0-5’s training:

· The Department of Health West Midlands has during 2008 delivered Healthy Eating Training to Programme Managers and Health leads from regional Children’s centres to cascade up-to-date Dept of Health and NHS consistent information on this topic within the region.  The Infant Feeding Co-ordinator guided the infant feeding session plan.

· The co-ordinator has taken the Regional Infant feeding Co-ordinators group through the Continuous Professional Development body to ensure that attendance contributes to clinical staff personal development portfolios.  This has enabled more workers to attend.  We have also started to deliver public health related workshops which will also contribute to staff CPD portfolios.  These have been targeted to workers of all types – participants do not need to be members of the regional infant Feeding group to attend.  The training workshops are linked to / part of the Regional Infant Feeding Co-ordinators Group annual schedule and topics include; Social marketing training, Human Rights in Healthcare, Informatics, Regional developments to support breastfeeding)

Peer Supporter development handbooks and resources: 

· 2008/09 Development of training packs and tutors handbooks. Developed a robust, flexible training package for Peer Support as an NHS supported model. Graphically designed and ready for final edits and printing of resource packs.

West Midlands Regional Events:

· The largest ever West Midlands NBAW event was held at The New Art Gallery Walsall on 14th May 2008. Having a co-ordinator in post this year resulted in a collective event attracting 300 adults and 200 children who attended the event, from the 682 adults during the day who visited the gallery generally.  We believe the West Midlands Regional Event  was the largest public NBAW event held in England.

· BBC Radio WM broadcast from both the Birmingham radio studio and from an outside broadcasting unit which was set up at the event.  The Breastfeeding Awareness Week item lasted for 15 minutes, knocking the next topic off air and went out to a regional listener audience of nearly 50,000.

· Supported local World Breastfeeding Day events in August 08 through promotion via the regional infant feeding website of the global poster and activity handbook which had ‘Going for Gold’ as it’s theme to coincide with the Olympic games.
South West (October 2008)

· A very successful regional conference entitled “Breastfeeding : a Weighty Matter” was held on 17th October 2008 in Exeter.  Over 120 people from across the region attended, over 200 people had applied to attend!    Highlights of the day were Magda Sachs speaking on the new WHO growth charts and Charlotte Wright speaking  on the Gateshead Millenium Study.  We also ran workshops on peer support, tongue tie and schools work.

· We continue to promote the introduction of Baby Friendly across the region and have funded action planning visits in Plymouth, Exeter and Swindon.  Also have started discussions around promotion of Baby Friendly within the universities in the region who train midwives.  Also in discussions with BF to run 4 regional training events over the next year for PCTs and Trusts who wish to go BF.  These will be “Coaching” seminars.

· There is a very active Regional Breastfeeding Forum with good representation from midwives and health visitors across the region.  This focuses on sharing good practice and acts as a focus for discussion on key issues, and promoting national policy.

· The coverage of the new breastfeeding target at 6-8 weeks for Quarter 1 was variable, though some areas have done very well.   The South West rate at 6-8 weeks  is  30%.   The figures show that there is a dramatic drop off rate during the first few weeks from the initiation figures which for the South West are at around 75%.

