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Department of Health West Midlands
West Midlands Regional Infant Feeding Co-ordinators’ Group
Notes of Meeting Held on Friday 1st May 2009 at 10 a.m.

Department of Health Birmingham, 5 St Philips Place, Room GA
Present:

	Andrene Alejandro
	(AA)
	Birmingham City Hospital NNU

	Carmen Baskerville
	(CB)
	Solihull Care Trust

	Fiona Beckwith
	(FB)
	Walsall Hospitals NHS Trust

	Julia Brown
	(JB)
	Heart of Birmingham tPCT

	Anita Cartlidge
	(Anita C)
	North Staffordshire PCT

	Pam Cook
	(PC)
	Birmingham Women’s Hospital (NNU)

	Amanda Costello
	(Amanda C)
	Royal Wolverhampton Hospitals Trust

	Helen Elsoueidi
	(HE)
	Royal Wolverhampton Hospitals Trust

	Lorna Hartwell
	(LH)
	BfN & DHWM

	Suzanne Hayes
	(SH)
	Sandwell PCT

	Joanne Heslop
	(JH)
	Sandwell PCT

	Viv Jones
	(VJ)
	Wolverhampton Children’s Centres

	Chris Lewis
	(CL)
	BFC City Hospital Birmingham

	Josephine Locke
	(JL)
	Stoke on Trent PCT

	Mary MacDonald
	(Mary M)
	Coventry PCT

	Cathy McInerney
	(Cathy M)
	BFC Sandwell & City

	Caroline Mansell
	(Caroline M)
	DHWM

	Ginder Narle
	(GN)
	TPHN

	Caroline Payne
	(CP)
	Worcester Acute NHS Trust

	Jackie Quick
	(JQ)
	Hereford Hospital NHS Trust

	Pat Reynolds
	(PR)
	Wolverhampton PCT

	Karen Saunders (Chair)
	(KS)
	DHWM

	Gill Smith
	(GS)
	La Leche League

	Helena Stopes-Roe
	(HSR)
	Birmingham Women’s Hospital 

	Jenny Sutherland
	(Jenny S)
	Dudley Group of Hospitals

	Penny Turton
	(PT)
	Worcester Acute Trust

	Diane Woolliscroft
	(DW)
	Dudley PCT

	Jacqueline Wynn-Jones
	(JWJ)
	Shrops PCT


	
	
	Action

	1
	Apologies
	

	
	Apologies were received from, Sue Aucutt, Hilda Craig Lynn Inglis, Rebecca Jenkins-Handy, Tina McKenzie, Sarah Rock,  Jewant Singh, Jackie Scott, Jenny Thompson, Natalie Winters and Helena Woods. 

	

	2
	Welcome / Introductions

Welcome and Introductions made.
  
	

	3


	Notes of Previous Meeting

Read and agreed as an accurate record.
	

	4
	The West Midlands Teaching Public Health Network and the Skills and Career Framework Pilots – Developments

The PHILEAS flyer was circulated to the group by Ginder Narle (see attached). PHILEAS is an educational assessment tool for identifying gaps in knowledge and training needs of the wider multidisciplinary public health workforce.  
WMTPHN were promoting inter-professional learning across a number of areas e.g. smoking, obesity, breastfeeding.  Links to commissioning and provision of training were being developed.  Joint training programmes continue to be developed.
WMTPHN had established good relationships with HEIs and would be useful advocates in encouraging engagement of Universities to pursue BFI.
CM advised there is a need for all breastfeeding training including peer supporters to be standardised including future training, updating and supervisory skills.
PHORCAST was a new tool expected Nov/Dec.  It is for people who are interested in Public Health and shows potential pathways to PH careers across a range of disciplines.
CM would organise a future CPD session to look at the tools and joint work with the WMTPHN in the future.
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	5

	Matters Arising
· CUBA
Meeting on the 7th May – SHA and CM.

CUBA projects now live and featured in National Breastfeeding Awareness Week and COI communications plan.
· UNICEF Training Update
DH had offered 80 spaces.  77 were taken and 75 certificated. CM thanked Sandra Farmer for hard work in coordinating and administering the UNICEF Breastfeeding Management courses.
Train the Trainer course: if areas had spare places please let CM know so these can be offered to others.
Regional Train the Trainer course: CM to book the course as UNICEF now getting booked up for these.
Extended Education Management course: CM to explore.

· Tongue Tie
CM & Anita C had developed a mapping form. Comments were requested on the draft form before it goes to NHS West Midlands for sign off.
· Breastfeeding Peer Support Pack.

Extensive changes had been made to the Tutors & Peer Supporters manuals.  These would be available at the regional NBAW event.  KS thanked all organisations and representatives who have input.

· Breastfeeding Advocacy Pack
To be re-visited and completed 2009.
· Birth Registration Packs/Marketing in Registry Offices
Local issues had been passed to the national team.
· Junior Doctor Training – Update 
CM to organise a deanery SHA meeting.
· Obesity Summit

Feedback and evaluation can be found on the regional website along with a conference report. Magda’s Sachs’ WHO Growth Chart and normalising breastfeeding keynote speech was evaluated well.
· Feedback on WELCOM Infant Mortality Conference

The report would be posted on the website.  Breastfeeding was a prominent subject.
The National Support Team for Infant Mortality Team was visited Dudley in June. CM to give local breastfeeding lead names at pre-visit meeting stage.

· Terms of Reference 

The group would meet quarterly. TORs to be updated and put on the website.

· Feedback on Birmingham Meeting of National Obesity for Forum

In November CM attended regional meeting of NOF for Public health workers and challenged the national and regional chairpersons about sponsorship of their website by Abbott (American formula manufacturer)

Currently, SMA infant feeding manufacturers are sponsoring the National Obesity Forum delivered WHO Growth Charts training in June.  The Royal College of Paediatrics and Child Health spokesperson had put out a statement via BMJ on this issue i.e. that RCPCH is not involved with the SMA sponsored training.  The BMA article was circulated to members
Netmums are now a Change4Life national campaign partner. CM has looked at website and she had concerns that the language the web-editors use about breastfeeding can make breastfeeding seem ‘problematic.’ She will recommend that Netmums are given guidance on this.
· Milk Bank

No recent news on the Birmingham milk bank.
Further work is needed on the availability of banked breast milk for neonatal babies over the whole of the West Midlands. New NICE Guidance was expected and LH advised to wait until these were available as this should be a driver for milk bank developments
· Vitamin D Guidance

The Vitamin D leaflet had gone to final print and would be available at the NBAW event on 15th May.  CM is working with Catherine Goodridge on Healthy Start and vitamin supply issues. A workshop would be held at the NBAW event on 15th May re Women and Children’s Vitamin drops/Healthy Start. 

CM would invite infant feeding leads to a DHWM workshop on 26th May to develop plans for a regional Healthy Start Vitamin scheme roll out.
Members were urged to do the on line Healthy Start training on the national website. Comments back to CM please
· Thrush

The Breastfeeding Network PDF revised leaflet (April 09) is available from their website. 
· Communication Issues

Pandemic and Breastfeeding immunity: DH information is available on the DH Maternal and Child Health website

	Group
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	5
	National Breastfeeding Awareness Week – Planning and Resources
The flyer had been cascaded and press release issued.

Asda Stores NBAW 09 Tour: national DH had approached local stores.  Advise the Marketing team for DH if your local store needs adding to their list.  
West Midlands regional NBAW events list is on the website Please keep this updated.
	Group
Group



	6
	Diabetes Mapping Project - Update
Pat Brydon from the DiPAG (West Midlands Regional Diabetes in Pregnancy Group) was not able to attend today’s meeting but sent the following comments:
DiPAG would like a representative from the Regional Infant feeding Coordinators Group to go onto the West Midlands DiPAG.  Chris Lewis volunteered to the DiPAG group from this group to be our representative. KS thanked CL.
A DiPAG sub-group were meeting 13th May to develop a range of leaflets concerning diabetes in pregnancy, including breastfeeding and diabetes.
All to check the DiPAG website for the latest news and information.

The National Diabetes in Pregnancy Notes were now available and can be reviewed if person you join the group.
KS thanked AC for her support to CM on the antenatal colostrum harvesting mapping exercise which DHWM are commissioning and had gone to tender.

. 
	Group

Group



	7
	Information Sharing/Other  Business
· CPD session planning

CPD session on settings (children’s centres; schools; universities).  CM said that with their DH regional funding her London counterpart regional infant feeding co-ordinator – Francesca Entwhistle - is progressing a schools curriculum guide.  The work from Warwickshire PCT should also be looked at.
· West Midlands Infant Feeding Regional Development Plan 09/10
CM and KS are working on this – carried forward to next meeting.

· National Breastfeeding Commissioning Guidance
Jo Locke fed back from the commissioning guidance development day in London.  Thanks to Jo and other West Midlands representatives who attended on the West Midlands behalf.  Meeting to be kept updated.
Feedback from the day:

Mary Renfrew presentation.

Looked at key messages / knowledge regarding breastfeeding services that is required by all commissioners
PSA target & LAA target issues will be synchronised
UNICEF UK consistent
All workforce in Health Professional pre-registration training should be to UNICEF UK standards.
Information from the working party to be collated and made available

Any comments to:

MJR@york.ac.uk
Thanks to LH and team for NBAW products availability which were much better this year.  LH reported ordering remains a problem and if group has any problems to inform CM.
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	8
	Any Other Business

Single Equalities Bill (see page 26): out now.

CM advised she was attending the UNICEF UK Universities Day in London on 16th June.  Please encourage HEI contacts to attend.
New books: La Leche, Making more milk. Gabrielle Palmer.  New edition of the ‘Politics of Breastfeeding’ out now.

Regional WHO Growth Charts CPD session to be planned.

The weblink for RCPCH information on WHO Growth Charts to be sent out.  Be mindful of training on WHO Growth Charts sponsored by formula manufacturers. Endorsed training is currently only available from the RCPCH delivered by Dr Rob Moy.  CM to look at any additional training requirements if necessary. SF to re-circulate RCPCH and Dr Rob Moy’s training dates.

Healthy Weight Healthy Lives: One year on is on the website.

KS encouraged the group to use the Change 4 Life and sister brand Start for Life as widely as possible.


	Group
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	  9
	Date and Time of Next Meeting

Friday 4th September 2009 10.00 a.m. GOWM Birmingham
Room GA
NOTE This meeting is now Quarterly so the 3rd JULY Date is cancelled. 
	


A BUFFET LUNCH WILL BE PROVIDED AT THE CLOSE OF THE MEETING
CPD 
SF to advertise details to the Network and will be on
Infant Feeding Website
PAGE  
1
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:  Helps to commission effectively any training related to public health.

What is it?
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 is an educational assessment tool that guides commissioners and others through a simple yet effective process for identifying the training needs of any multidisciplinary workforce.

Widening health inequalities, increased interest in health improvement, and major public health challenges (for example obesity, alcohol and climate change) demand a strong interdisciplinary response, and the alleviation of “siloed” workforce planning. This assessment tool uses The Public Health Skills and Career Framework (PHSCF) to identify workforce capability, competence and knowledge within and across sectors, and has the potential to reduce training duplication in a multi-organisational environment.

Based around a series of three workshops, this tool helps commissioners create an agreed list of inter-professional training priorities for any new or reconfigured public health workforce, whilst capturing the evidence of their decision making processes.

Used effectively, this tool offers an approach to public health workforce planning that builds on the capability of a multidisciplinary workforce, brings together public health workers from a range of relevant backgrounds, ensures everyone’s views are heard and makes it explicit as to how decisions are reached. This tool addresses each of these aims by taking participants through an inter-professional validation process that can be incorporated easily into local planning. 

The tool should be particularly helpful for commissioners seeking to develop their approaches to competencies 6 (prioritise investment) and 4 (collaborate with clinicians) in the world class commissioning framework. It also supports the “review service provision and decide priorities” stages of the commissioning cycle.


What does it do?

The educational assessment process is designed to be undertaken over approximately a 3-6 month period using the stages shown below. Our full guide provides a step by step guidance on how to run this process.


The educational assessment process starts by bringing together a decision making group for the public health issue in question (typically 5-10 people) who will act as the steering group for the process. The steering group will be guided through two workshops to help clarify strategic need and to determine process parameters. A third workshop is then run with a relevant inter-professional workforce to determine their training needs. After the workshops, opportunities should be developed for validating findings, reviewing strategies and developing and commissioning relevant training. In reality the process is iterative and the stages are interdependent and mutually reinforcing but the initial setting up of the project is the main key to success. The whole process is outlined in summary below:


Stimulating engagement:


This involves establishing the steering group team with the key output being a motivated and committed team with a keen and vested interest in the subject matter of choice. Consideration should be given to ensuring a balance of skills and knowledge is covered by team members and that an inter-agency approach and engagement is achieved. Staff from across relevant agencies that are concerned with commissioning services and staff working on the front line should be included and buy-in from key personnel that can release staff for the assessment process should be established as early as possible. At this stage an overview of [image: image3.png]PHILEAS




is given and the process of clarifying strategic need and determining parameters for the project is begun.

Framework development:

This involves reviewing the current picture of service provision. It encourages the decision-makers to start with an existing patient pathway or local public health strategy and consider within this context the ways in which agencies and professions come together to respond to population based health needs. This provides a common platform for decision making and a holistic picture of the knowledge and skills that are available, and needed. The Public Health Skills and Career Framework (PHSCF) is introduced at this stage and the steering group are facilitated to identify the wider relevant public health workforce and to analyse public health competences needed to achieve their strategic objectives.

Assessment process:

The wider relevant public health workforce is guided from a high level overview of current provision to an Inter-professional consideration of roles in relation to a specific public health theme. Current levels of competence and knowledge of the workforce are then analysed using the PHSCF and subsequent training needs identified. Finally the training required to optimise outcomes for individuals moving through the service designed to address the public health issue is prioritised and agreed by the workforce.


Developing opportunities:

Workshop findings are summarised and circulated to participants and wider team members for validation. Opportunities should be taken for reviewing any strategies, policies and operational/system issues and developing any training and commissioning opportunities.

How does it work? 


Taken together, these four phases allow for new forms of understanding and cooperation that forms the basis of an inter-professionally validated approach to workforce needs analysis. It enables participants to reach a consensus on training priorities and even the best approach to training.

Public Health Inter-professional Learning-enhanced Educational AssessmentS 
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Stimulating engagement







Framework development







Assessment process







Develop opportunities







KEY OUTPUTS







Parameters of the project begin to be defined







Approximately 6 weeks







Approximately 6 weeks







Approximately 6 weeks – on-going







Approximately 6 weeks







Framework development and key competencies defined







Inter-professional training  and development priorities agreed











SUCCESS FACTORS











Embedding into organisations







Awareness raising. 



Buy-in.











Viable framework 












